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gardening are not classified as improvements.

This is best demonstrated by the example

below:

100% value of the property = £150,000

Value of your improvements = £10,000

Total current market value = £160,000

If you own 50% (£75,000 – excluding the value

of your improvements) you would be able to buy

the remaining 50% at the current market

valuation (£75,000 – less the value of your

improvements). You do not pay any of the

enhanced value.

How long will it take?

We will instruct a valuer within 14 days of

receipt of your staircasing request and payment

for the valuation.

Once we have received the valuation report we

will notify you of the price you must pay for the

additional shares and your new monthly rent

amount (if any) within 14 days. If you decide to

go ahead you must let us know the name and

contact details of the solicitor that will be acting

for you. Our solicitor will then be instructed and

will contact your solicitor directly to complete

the transaction at the agreed price.

The process should take approximately eight

weeks; however the valuation is only valid for a

period of three months. If you do not complete

your purchase within this timescale, it will be

When you staircase and increase ownership of your

home your monthly rent payments will reduce. However,

service charges will remain the same (unless you live in

a house and purchase 100% of the property - this is

known as final staircasing and is explained in more

detail further on in this leaflet).

We will need to obtain an up to date valuation of your

property, which will be carried out by an independent

R.I.C.S (Royal Institute of Chartered Surveyors) valuer.

Shared ownership leases specify that valuation reports

are acquired in this way to ensure fairness and

impartiality. The valuation will cost approximately 

£150 + VAT and the property will be valued at current

market value.

You should consider all the costs, which may be

involved in this process. These will include valuation

fees and solicitor’s fees. You must pay for the cost of the

valuation even if you change your mind about buying

once we notify you of the purchase price. A further

valuation fee may also be payable to your lender as they

may wish to revalue the property to arrange a mortgage

advance.

Home improvements

We are not allowed to benefit financially from any

significant improvements you have made. The terms of

your lease specify that these must be valued separately

and they will be disregarded when setting the price of

the share you wish to buy. The valuer will take into

account any structural alterations you have made, for

example, addition of a garage or conservatory. General

maintenance works such as redecoration, flooring or

If you own a share in your home (that is, you are a

shared owner), you may be eligible to buy additional

shares to increase your equity – this is known as

staircasing. The information in this leaflet explains

how to staircase, how the value of the property is

calculated and how long the process is likely to

take.

Can you staircase?

The terms of your lease will state the way in which you

can increase your equity in your current home. In most

cases staircasing can take place three to 12 months

after your initial purchase with a minimum share being

10%. There may be a limit on how much you can

purchase in total and you may be unable to staircase up

to full ownership (100%) of the property. If you wish to

staircase, you must advise us in writing. If you own your

home jointly both owners must sign the letter.

Financing your staircasing purchase

Having decided that you wish to increase your share of

your property you must decide how you are going to

finance it. 

It is likely that you will need a further mortgage advance

from your lender, therefore it is best to speak directly to

them to get a reasonable idea of whether this is

achievable. You must also make sure:

• Your rent and service charge account is up to date;

• Both owners agree to staircasing (if you own your

share jointly with another person).



necessary to have another valuation or a

confirmation that the valuation is still correct.

There may be an additional charge if a new

valuation is required. 

Final staircasing

If your property is a flat or maisonette, and you

have purchased 100% of the shares, you will

still own the leasehold interest and we (or in

some cases another company) will own the

freehold. You will no longer have to pay rent but

you will still be liable for payment of service

charges to cover communal services and

building insurance.

If your property is a house, and you have

purchased 100% of the shares, you will have

the right to give notice to us to acquire the

freehold of the property for no further charge.

You will no longer have to pay rent and very

rarely will there be any service charges. In this

case you will need to arrange your own

buildings insurance from the completion date.

Your solicitor should advise you on the terms of

your individual lease. 

Staircasing terms are contained in your lease.

You should always seek your own legal advice. 
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